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The information contained in this document is intended for the sole use of the 
designated recipients. This information can not be shared. If you have received 

this information in error, any review, dissemination, distribution or copying 
of this information is strictly prohibited and is an infringement on copyrights. 

Please notify us immediately if you have received this information from a 
source other than Eighth Revolution or The Arcview Group. Thank you in advance 

for supporting copyright laws and integrity in the industry. 
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 M O N T H L Y  P L A Y B O O K  -  J A N U A R Y  2 0 2 2   |   4P R O P R I E TA RY :  INTENDED FOR THE SOLE USE OF 8TH REV & ARCVIEW PARTNERS

© All Rights Reserved 2021, 8th Revolution & The Arcview Group

EIGHTH
REVOLUTION JA NUA RY 2022

Dear Reader,
We want to thank you for your trust, and most importantly, your 
time. With the endless amount of resources at your disposal, 
we appreciate you leaning on us as your guide through the muddy 
waters of this industry’s limitless news and intelligence. 

In an industry that changes as aggressively as ours, we can’t stress 
the  importance of effective decision making enough.  Though the 
information in the report is never meant to dictate  specific actions 
or guarantee certain outcomes, we hope that we’re able to 
provide another voice in the room, one that  illuminates, simplifies, 
and supports you.

If you find one area more helpful than others and want us to expand 
on it, please never hesitate to reach out. For any suggestions  or 
questions, we can be reached directly at info@8threv.com 

Bryan Fields

David Abernathy

Kellen Finney 

Jason Malcom

Managing Director & 
Co-Founder
Eighth Revolution

Principal
Arcview Consulting

CSO & Co-Founder
Eighth Revolution

Principal
Arcview Consulting

Welcome to the Revolution

http://info@8threv.com
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I N  T H I S  I S S U E

JANUARY 202 2

We as an industry are figuring everything out on the fly. Doctors 
are not educated about the ECS system. Politicians don’t 
understand the complex nuances of the industry and we as 
consumers barely understand the types of products we are 
selecting when walking into a dispensary. We must be patient 
and understand that removing the stigma and unlocking the 
potential extensive benefits of the plants will take time. We are 
still very early in the process, and the industry requires pioneers, 
innovators, and strong leaders to move the needle. 

Welcome to 2022, year four of legal CBD and rapidly approaching 
almost a decade of adult use THC cannabis in Colorado and 
Washington. The cannabinoid industry is still in its infancy, with 
east coast states still sorting out sales of adult use cannabis 
and CBD hanging out in limbo with respect to FDA’s lack of 
nutraceutical ruling. One industry that we believe could be poised 
for significant growth is the emerging minor cannabinoid market 
which seems to be blending the cannabis and hemp industries. 
The use of other cannabinoids such as CBG and CBN iis becoming 
more popular in CPG products made with or without THC. We 
believe this trend will only proliferate as 2022 progresses and we 
look forward to being there with you along way. 

This Trend Will 
Only Proliferate as 
2022 Progresses...

Removing the 
Stigma and 
Unlocking the 
Benefits 
will Take Time

Kellen Finney, Eighth Revolution

Bryan Fields, Eighth Revolution



FEDERAL REFORMS TO 
CANNABIS COULD 
TURBOCHARGE THE 
INDUSTRY IN 2022. 
BUT STRONG BUSINESS 
FUNDAMENTALS AND 
POSITIVE TRENDS WILL 
SEE THE INDUSTRY 
CONTINUE ITS RAPID 
DEVELOPMENT REGARDLESS.

“

Kiplinger
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Crafting a viral marketing campaign that 
generates national exposure for a brand 
launch is a dream goal for all businesses. 
How does a Cannabis company get free 
exposure from national platforms such as 
Jimmy Kimmel Live, TMZ, and others about the 
launch of their new brand?

Executing and delivering on that goal, or 
cracking the secret code requires a nearly 
impossible algorithm. Any marketer will share 
experiences and perspectives on ideas they 
were convinced would be a home run and 
hopefully go “viral”. 

What MariMed accomplished last month is 
one of the best marketing efforts I have ever 
seen and here’s why:
MariMed is an MSO with strong east coast 
ties and was getting ready to release their 
new brand Bubby’s Baked. According to 
their website, they have grow operations in 
Delaware, Maryland, Massachusetts, and 
Nevada and dispensaries in Delaware, Illinois, 
and Massachusetts.

So how does a Cannabis company 
successfully introduce a new brand, raise 
awareness, and drive interest for the launch? 
Standard marketing strategies would include 
brand announcements through social media, 
press release distribution, influencer outreach, 
vendor days, and so on to generate buzz.  

Letter From The Team,
These coordinated efforts have their own 
challenges and can be capital intensive to 
deliver a strong CPM (Cost Per Million). While 
these efforts can certainly work, they don’t 
usually generate the type of national buzz 
that can have everyone talking about it like 
Marimed did.

Check out MariMed 850 Pound pot brownie.

This a monster size edible. Here is media 
title about the brownie. “A team of bakers in 
Massachusetts spent weeks planning how to 
create the grassy goodie, which measures 
3 feet wide, 3 feet long and 15 inches tall 
and contains 20,000mg of THC”(3). They 
coordinated the announcement of the 
brand, the release of their massive brownie 
with National Brownie Day. We weren’t sure 
this day existed, so naturally we decided to 

https://www.google.com/search?q=MariMed+850+Pound+pot+brownie&rlz=1C1CHBF_enUS845US845&source=lnms&tbm=isch&sa=X&ved=2ahUKEwjPnIONt-v0AhVHjIkEHZ1FDqwQ_AUoA3oECAEQBQ&biw=1920&bih=969&dpr=1#imgrc=RvEyE4dNVS-ngM
https://www.orlandosentinel.com/news/nationworld/os-ne-850-pound-pot-brownie-with-20000-mg-of-thc-may-be-worlds-largest-20211209-ol2iglkbl5dghcyui3uu6m5f6m-story.html
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Letter From The Team,
Google it. December 8th is in fact Brownie 
Day (2). Timing is also a critical factor to 
capitalize on potential momentum and ride 
the wave. 

The next variable they correctly mastered 
was the Guinness book of world records. 
Society loves to see records broken even 
when we didn’t know that the previous 
largest brownie was a 234-pounder made 
by Alabama Something Sweet Bake Shop 
in 2013. And always because it’s a cannabis 
related; Guinness rejected the entry but the 
usefulness of the challenge of the record 
had already paid its dividends.
How many operators saw this and 
went, “Why didn’t I think of that?” Here 
is a marketing tip, the best marketing 
approaches are the simplest ones. Would 
this edible work if it was a cake or a cookie? 

We don’t believe so, because in my 
opinion, the relatability of the brownie is 
the attention to detail that separates these 
efforts from being popular and going viral. 
Most of us have personally tried, or know 
someone who has tried an infused brownie. 
When marketing connects previous 
emotional moments with shock and awe 
efforts, we can’t help ourselves.

Marimed isn’t the first to attempt this 
type of marketing “stunt”. In November 
Marijuana-themed sandwich shop Cheba 
Hut opted to keep it completely legal 
by sending a replica of Tesla-inspired 
Cybertruck made from made from Rice 
Krispies, with no cannabis in sight, to 
SpaceX near Brownsville, Texas. (4)

The national exposure Marimed received 
from this effort is worth thousands of 
dollars in ad value. What they were able 
to accomplish with 5 people, 20,000 mg 
of THC and one incredible photo will likely 
be one of the best performing marketing 
returns when evaluating Cost per 
Impression. Viral marketing stunts like this 
are never usually the first, but they combine 
all the correct factors at the correct time to 
get launched. 

https://www.google.com/search?q=rice+krispies+cyber+truck&rlz=1C1CHBF_enUS845US845&tbm=isch&source=iu&ictx=1&fir=HqiL0MZFHeJP3M%252CEAfpUVUNth8bRM%252C_%253BsUyQwNJjjkJ8rM%252CEAfpUVUNth8bRM%252C_%253BySfu4cHS0eM29M%252CJCzdY_SnhmWKjM%252C_%253BlWiuuInFtX4GaM%252C1yQUKqVsaPkPmM%252C_%253B0MHXIzZt4YnRBM%252CPcl8Jgw7xyaL8M%252C_%253Bpi6jH5R7Kfu5sM%252CPmDG_NbfvFWTFM%252C_%253BtsmEKFCX4WaCEM%252C3ZFrCRwkOkyR8M%252C_%253BEvBD1icZmsrt9M%252CEAfpUVUNth8bRM%252C_%253BJnnplx9y81kixM%252C1yQUKqVsaPkPmM%252C_%253BAwVfd6ZkfKaHsM%252CdpcJgpLC4-EPNM%252C_&vet=1&usg=AI4_-kQEM5pk_JSFL2czvoo1fD-6CRC_2w&sa=X&ved=2ahUKEwjBqfi5uev0AhUekokEHe-jD0QQ9QF6BAgGEAE#imgrc=HqiL0MZFHeJP3M
https://www.thegrowthop.com/cannabis-news/weed-themed-sub-shop-cheba-hut-gifts-elon-musks-spacex-a-replica-of-the-tesla-cybertruck
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2022 PREDICTIONS

1.    2022 IS THE YEAR OF CANNABINOID RESEARCH
Early research finding has already started, and the results are very exciting. With Federal 
Agencies supporting plans for scientists to conduct research on Cannabis the next year 
could have a massive scientific breakthrough. 

2.  CANNABIS & FITNESS WILL BE A MEGA WAVE
Cannabis and Sleep have already been paired together. Cannabis + Fitness will be the next 
wave, enhancing performance, maximizing workouts, and helping recovery.  Lebron James 
reportedly spends $1.5 million per year to keep his body in tip-top shape. This could be a 
massive market in an area where world-class athletes already spend millions of dollars to 
achieve peak performance. 

3.  ALCOHOL INFUSED PRODUCTS?
Tilray’s acquisition of Breckenridge Distillery, Constellation Brands has a large stake in 
Canopy Growth. Could we see Alcohol Infused Products sooner rather than later? 

4.  THE SOUTH JOINS THE LEGALIZATION TRAIN
2021 was the east coast wave, in 2022 the dominos will continue to fall with the South being 
the next wave and Florida leading the way. We have heard rumblings of a few key states 
and a few others that will shock many, Florida is the next massive domino to fall leading the 
legalization train. 

5.  THE WAR ON DRUGS WILL END, AND WE WILL LET OUT 
THOSE INCARCERATED FOR CANNABIS 
This one might be more of a long shot of hope, but this is just ridiculous at this point. Let’s 
take a simple step forward in righting the wrongs in ending the war on drugs and releasing 
everyone from their cages.
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SECTOR ANALYSIS*

Note: 
The color represents the percent change in price from the previous month. 

The dollar amount refers to the price of the product in $ / unit. 

EIGHTH TAKE

*Information retrieved from NCV and E*trade. 

*This text expresses the opinion solely of the writer. The thoughts expressed are independently 

“Cannabis  I nvestors  Should Take Advantage of  This 
Annual  Oppor tunit y ” -  Alan Brochstein

 7

formed and the writer is not compensated by any third party. 
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DOMESTIC NEWS

At the MACo 2021 Winter Conference, 
an expert panel discussed the challenges 
and opportunities related to marijuana 

New Jersey Cannabis 
Regulatory Commission

New Mexico now accepting applications 
for all cannabis business licenses

Panelists discussed potential avenues for legislative 
reform, what counties can expect, and how to best 
prepare for change. 

“Recreational Cultivator, Manufacturer and Testing 
Laboratory applications open, December 15th at 9 a.m.”

“the CCD is expanding its online platform to allow 
applicants to start the licensing process now for more 
business types so that they can be prepared as more 
rules are being quickly finalized.”

MD

NM

AR

https://conduitstreet.mdcounties.org/2021/12/13/maco-winter-conference-panel-discusses-pot-topics/
https://conduitstreet.mdcounties.org/2021/12/13/maco-winter-conference-panel-discusses-pot-topics/
https://twitter.com/NewJerseyCRC/status/1470857375993122816
https://mjbizdaily.com/new-mexico-now-accepting-license-applications-for-all-cannabis-business-types/
https://mjbizdaily.com/new-mexico-now-accepting-license-applications-for-all-cannabis-business-types/
https://twitter.com/NewJerseyCRC/status/1470857375993122816
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LEGALALITY OF CANNABIS 
IN THE UNITED STATES

Adult Use Medical Only Decriminalized
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New Mexico begins a new era of  
cannabis on April 1, 2022.  
The Land of Enchantment is a pioneer in medical cannabis going back to 2010 when medical sales 
began. According to the Marijuana Policy Project, there are over 112,000 medical patients or 5.35%  
of the total population – one of the largest in the US. In 2020, New Mexico saw $204M in total sales; 
not too shabby in a state with just over two million residents.

In April of 2021, Governor and legal marijuana proponent Michelle Grisham signed the Cannabis 
Regulation Act into law, creating one of the most liberal and free market cannabis states  
in the US. The Cannabis Control division started accepting applications in August for cultivation and 
microbusiness.  Applications for retail and manufacturing began in December.  

There are no limits on the number of licenses that can be approved, and regulators have 90 days to 
approve or reject an application. Retail sales will begin no later than April 1, 2022. A turnaround time  
of less than a year from passage of the bill to the beginning of sales is a welcome rarity in the world 
of new cannabis markets.

New Mexico’s cannabis program also has a commitment to social equity written into law and 
supported with business loans up to $250,000 for microbusiness license holders affected by the 
War on Drugs.

First year adult-use sales are estimated to be $150 million climbing to $450 million by 2027. Those  
high growth numbers have already attracted outside interest. Colorado-based multi-state  
operator (MSO) Schwazze recently purchased Green Leaf, New Mexico’s second largest dispensary 
operator with 10 dispensaries and a 70,000 sq. ft. cultivation facility.

New Mexico –  
Open for Business
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The Governors of New Jersey, New York, and Connecticut signed adult-use cannabis sales  
into law in 2021. Once up and running, tri-state cannabis annual sales could have combined sales 
in excess of $5 billion within the first five years.  

Those billion-dollar numbers have cannabis multi-state operators (MSOs) and startup cannabis 
entrepreneurs racing to gain the golden ticket to those billions: a license. Sounds easy but  
it’s not. Each state has its own tangle of state law, local zoning regulations, and fees to navigate 
before starting manufacturing, delivery, retail, and consumption lounges.   
 
Dozens of municipalities in New Jersey and New York have already banned marijuana businesses 
from setting up shop. Finding a permitted location and earning the cooperation and trust of local 
communities, town councilors, and mayors is a must.   

New Jersey just opened up the application process for licenses. Connecticut finalized rules about 
licensing in December. New York delayed releasing final rules for obtaining a license and may not 
begin legal adult-use sales until 2023, a costly waiting process for businesses raising capital and 
leasing properties.   

Those laws and regulations are difficult and expensive. It’s estimated that a New York retail license 
might take $2 million to acquire when all the steps and procedures are accounted for, and that’s 
before any money is raised or spent on real estate, equipment, training, marketing, and products. 
  
On the bright side – being one of the first license holders and operators in the tri-state area 
will be lucrative in the long run and a prime location to build a national and global brand. The 
regulations in each of these states have strong social equity components for those harmed by the 
War on Drugs and allow for microbusiness licenses for the little guy. If you aren’t a publicly traded 
multimillion dollar MSO, you still have a fair chance to get a license and realize your cannabis 
business dreams.

Tri-State Cannabis Licenses –  
Deadlines, Regulations, and Prospects.

Reach out to Arcview Management Consulting at arcviewconsulting.com

EIGHTH
REVOLUTION JANUARY 2022

https://arcviewconsulting.com/
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INTERNATIONAL REGULATIONS

South Africa

Malta

Germany

South African cannabis industry could create 25,000 jobs.

“The industrial cannabis/hemp industry has immense growth 
potential in South Africa; and the continent as a whole, due 
to favourable climates, affordable land and relatively low 
labour costs...”

Malta Lawmakers Approve Marijuana Legalization Bill, With 
President’s Signature Expected Soon.

“Malta’s Parliament on Tuesday approved a bill to legalize 
marijuana, setting the country up as the first in Europe to 
enact the reform as soon as the measure is formally signed 
into law—which is expected within days.”

Neuraxpharm And Panaxia Pioneer Medical Cannabis 
Extract For Vaporization In Europe. 

“Naxiva-Panaxol have become the first companies in the 
world to market medical cannabis extract...”

https://www.cannabiz-africa.com/canna-tourism/?utm_source=ICW+List&utm_campaign=47ad8763cf-EMAIL_CAMPAIGN_2021_11_05_01_58_COPY_02&utm_medium=email&utm_term=0_f303823e05-47ad8763cf-&mc_cid=47ad8763cf&mc_eid=UNIQID
https://www.usnews.com/news/world/articles/2021-11-09/colombian-leader-sees-opportunity-in-cannabis-but-not-coca
https://www.bloomberg.com/news/articles/2021-11-10/germany-s-next-coalition-close-to-deal-on-legalizing-cannabis
https://www.bloomberg.com/news/articles/2021-11-10/germany-s-next-coalition-close-to-deal-on-legalizing-cannabis
https://www.cannabiz-africa.com/canna-tourism/?utm_source=ICW+List&utm_campaign=47ad8763cf-EMAIL_CAMPAIGN_2021_11_05_01_58_COPY_02&utm_medium=email&utm_term=0_f303823e05-47ad8763cf-&mc_cid=47ad8763cf&mc_eid=UNIQID
https://www.bloomberg.com/news/articles/2021-11-10/germany-s-next-coalition-close-to-deal-on-legalizing-cannabis
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BRAND SPOTLIGHT

CHEEBA CHEWS

The trifecta blend of CBD, CBG, and THC is an ideal combination 
for individuals either newer to the space or looking for a mild 

feeling. The Carmel taste instantly brings me back as a child 
visiting my grandma’s house and stealing the candies sitting 

in the bowl.

The THCV release is exciting and is one of our most bullish cannabinoids for 2022. Here is what we 
found on their site about it. “Morning routines can be such a drag. Shower, coffee, breakfast. Rinse 
and repeat. Well, now you can add a burst of inspiration to your daily kick start. By adding a single 
low calorie, fat-free piece of chocolate taffy containing 5mg of THC and 2.5mg of THCV, you can 

enjoy the long-lasting benefits of this extremely rare and diverse minor cannabinoid.”

Visit Cheeba Chews at https://www.cheebachews

WHY WE LOVE THEM: 
Clean, well-designed color profiles is what you get with 
Cheeba Chews. Communicating desired outcomes with 
products is always a challenge. Utilizing dark colors across 
the gradient naturally elicits that feel for the Sleep Chews.

EIGHTH TAKE

https://www.cheebachews.com/
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South Africa
“South Africa’s hemp and cannabis 

industries may have the potential 
to alleviate poverty and create over 

25,000 jobs.  Transparency and 
traceability remain the state’s key 
concerns, which has invariably led 
to a number of legislative limits as 

well as a degree of bureaucracy - a 
potential pitfall...”

HOT IN THE NEWS

Cancer Patients
“First Cancer Patients Treated With 
Apollon Formularies Products At The 
International Cancer and Chronic 
Pain Institute”

San Francisco
“To help cannabis stores compete 

with the illicit cannabis market, 
officials want to put a hold on a 

new tax on licensed retailers...”

Wine Country 
Inspired Gummies
“Garden Society Launches Wine Country-
Inspired Gummies made with Proprietary, 
Full Spectrum Cannabis Extract to Enable 
a Rapid Effect”

Non-Alcoholic 
Distilled Spirits
Tilray Strengthens Strategic 
Position in the U.S. with Acquisition 
of Breckenridge Distillery

“Tilray believes the acquisition will 
lead to the commercialization of “new 
and innovative products through the 
development of non-alcoholic distilled 
spirits, including bourbon whisky, that 
is infused with cannabis.”

Cannabis Edibles
Goodness Growth Holdings Launches 

New Line of Cannabis Edibles

“Incorporating a new, proprietary 
cannabis extract to enable its rapid 

effect, and infused with real wine 
concentrate, the edibles are available 

in three delicious flavors: Tart Cherry 
Pinot Noir, Peach Prosecco, and 

Sparkling Strawberry Rose...” 

https://businesstech.co.za/news/business/543590/south-africa-cannabis-industry-could-create-25000-jobs/?mc_cid=e661338597&mc_eid=a714a425b0
https://businesstech.co.za/news/business/543590/south-africa-cannabis-industry-could-create-25000-jobs/?mc_cid=e661338597&mc_eid=a714a425b0
https://businesscann.com/first-cancer-patients-treated-with-apollon-formularies-products-at-the-international-cancer-and-chronic-pain-institute/?mc_cid=e661338597&mc_eid=a714a425b0
https://businesscann.com/first-cancer-patients-treated-with-apollon-formularies-products-at-the-international-cancer-and-chronic-pain-institute/?mc_cid=e661338597&mc_eid=a714a425b0
https://businessofcannabis.com/2021/12/08/why-san-francisco-cannabis-retailers-could-get-a-tax-break/?mc_cid=e661338597&mc_eid=a714a425b0
https://businessofcannabis.com/2021/12/08/why-san-francisco-cannabis-retailers-could-get-a-tax-break/?mc_cid=e661338597&mc_eid=a714a425b0
https://www.globenewswire.com/en/news-release/2021/12/07/2347706/0/en/Garden-Society-Launches-Wine-Country-Inspired-Gummies-made-with-Proprietary-Full-Spectrum-Cannabis-Extract-to-Enable-a-Rapid-Effect.html
https://www.globenewswire.com/en/news-release/2021/12/07/2347706/0/en/Garden-Society-Launches-Wine-Country-Inspired-Gummies-made-with-Proprietary-Full-Spectrum-Cannabis-Extract-to-Enable-a-Rapid-Effect.html
https://www.globenewswire.com/news-release/2021/12/08/2348165/0/en/Tilray-Strengthens-Strategic-Position-in-the-U-S-with-Acquisition-of-Breckenridge-Distillery.html
https://www.globenewswire.com/news-release/2021/12/08/2348165/0/en/Tilray-Strengthens-Strategic-Position-in-the-U-S-with-Acquisition-of-Breckenridge-Distillery.html
https://finance.yahoo.com/news/goodness-growth-holdings-launches-line-130200759.html
https://finance.yahoo.com/news/goodness-growth-holdings-launches-line-130200759.html
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Marc Brandl

Marc Brandl is a research analyst for The Arcview Group. 
He has over 20 years of experience in the field of cannabis 
- first as a campaign manager and policy activist in 
Washington, DC for Marijuana Policy Project (MPP) and 
other advocacy groups, and in the past seven years 
working directly in the cannabis industry.   
 
He can be reached at marcbrandl@arcviewgroup.com

Research Analyst,  
Arcview Market Research

Cannabis Dispensary  
Security – At a Turning Point
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7 Accounting/Finance
Issues Cannabis Companies
A R E  N O T  P R E P A R E D  F O R

1 280E ANALYSIS - SUFFICIENT INVENTORY & COST
ACCOUNTING KNOWLEDGE

2
DOCUMENTATION & UNDERSTANDING OF PROCESSES AND
INTERNAL CONTROLS

3 TAILORED CHART OF ACCOUNTS AND VENDOR MAPPING

4 ROBUST MONTHLY FINANCIAL REPORTING & REVIEW PROCESS

5 COMPLETE & ACCURATE REPORTING TO MAKE INFORMED
MANAGEMENT DECISIONS

6 ENTITY SELECTION & TAX IMPLICATIONS

Website: www.n2nadvisors.com
Phone: 303-604-8225 ext. 101
Email : info@n2nadvisors.com

7 CASH MANAGEMENT & FORECASTING
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The information contained in this document should not be relied on as the basis for any 
decision or action. It is general advice only and you should exercise your own independent 

skill and judgement. In some cases, the material in this document may incorporate or 
summarize information or recommendations of third parties or comprise materials 

contributed by third parties (‘third party material’). Such third party material is assembled 
in good faith, but does not necessarily reflect the considered views of Eighth Revolution or 

indicate a commitment to a particular course of action. 

We make every effort to ensure that links included in this document are kept up-to-date. 
The accuracy of the links is dependent upon the owners of those sites letting us know of any 

changes. If you find a link that does not work, please contact us by 
emailing info@8threv.com.

To the extent permitted by law, Eighth Revolution and its employees and agents are not 
liable for any loss or damage arising from the use of, or reliance on, the material contained 

in this document whether or not caused by a negligent act or omission. 

You obtain access to this document at your own risk, and Eighth Revolution accepts no 
responsibility for any interference, loss, damage, or disruption to your own computer system 

which arises in connection with your use of the document or any linked website. You must 
take your own precautions to ensure that the process which you employ to obtain access to 
this document does not expose you to the risk of viruses, malicious computer code, or other 

forms of interference which may damage your own computer system. 

info@8threv.com  
(516) 653-2006  

www.eighthrevolution.com
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